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The value of your land may be 
greater than you think.

Developers require larger development sites to benefit from the economies of scale. 
They will often reject sites that are less than 2.5 acres and pay a premium for those 
that are 5 acres or greater.

High-Demand Development Site

A Common Problem for Landowners with Smaller Properties

There are very few sites that meet the criteria. High-demand development sites must 
be created by assembling multiple parcels with cooperating landowners.
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Larger sites allow homebuilders to spread the fixed costs of development over more 
homes, considerably reducing the cost per unit. When homebuilders save money, they 
can pay more for land while still increasing their profit. 

Once you create critical mass, you create value. Here's why...

Simply stated, the assembled value of smaller properties is often greater than the 
value if sold individually.

Even in high-demand areas, small parcels rarely interest developers. Why?

When landowners work together, their collaboration produces the following:

•	 High demand development sites that homebuilders will compete over
•	 Significantly expanded buyer pool
•	 Increased number of bidders, which historically results in higher bid amounts 
•	 A more attractive site overall, as smaller sites often have unresolvable development barriers

*Each landowner is contracted seprately but all landowners are on the same timeline*

Our proven strategy of a Multiple Property AllianceSM significantly benefits the landowners, 
as well as the homebuilders.

Unlocking Value Through Collaboration  A Successful 
Multiple Property Alliance
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Our most recent Multiple Property Alliance was an assemblage of roughly 28 acres in the 
Kyle Canyon area.

Four landowners came together to increase the value of their land through our MPA 
strategy and create a development site which attracted homebuilders.

Case Study #1  - Kyle Canyon Arera - Participants to Attract Homebuilders*
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In this previous Multiple Property AllianceSM  (MPA), we overcame extraordinary 
development conditions that previously prevented the development of three parcels with 
unrelated property owners. 

Extraordinary Development Conditions Challenges & Solutions:

1.	 Jurisdictional Conflict The properties had 2 separate jurisdictions- Clark County and 
City of Las Vegas. Annexing the Clark County properties into the jurisdiction of the 
City of Las Vegas created a single municipality jurisdiction. 

2.	 Zoning Clark County has a residential density restriction of 2 homes per acre. When 
the parcels were annexed into the City of Las Vegas, we no longer had to conform to 
those limitations. Under the City of Las Vegas Land Use Plan, up to 18 homes per acre 
are allowed. 

3.	 Water & Sewer Deficiency The point of connection for water & sewer was over 600’ 
and 1200’ respectively. The cost to extend the infrastructure could not be recovered 
on a development of less than 7.5 acres. Through the MPA, we created a 15-acre 
development site, allowing the expense of the infrastructure to be spread over a greater 
number of homes, thus reducing the cost per home to manageable levels.

*Past performance is not a guarantee of future results.
**Sales prices are not representative of current market values, which are significantly higher. 

Case Study #2 - Ann Rd. & 215 - Participants Recieved a 40% Premium*

+40% Sale Price -
Parcels sold together using our MPAsm strategy**

Parcel which sold by itself**
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This is an exclusive cooperative offering that 
will significantly increase the market value for 
the participating landowners.

We welcome the opportunity to discuss your participation in a Multiple Property AllianceSM 
and provide you with a Broker Price Opinion. This document includes a market analysis and 
an independent opinion of value. 

SDRP is a leading Land Brokerage Company in Las Vegas with strategic partnerships to 
provide unparalleled service to institutional and traditional land owners/managers with an 
unequalled track record.

Contact Bill Lenhart, Founder & CEO, to indicate your interest -
bill@sdrp.com, or by phone at 702-900-7408.

MULTIPLE
PROPERTY
ALLIANCESM

Multiple Property AllianceSM - Introduction to a Proven Value-Added Strategy May 2025

Sunbelt's Multiple Property AllianceSM  allows neighboring property owners to team up and 
create a high-demand development site with stronger market appeal. This unified approach 
builds critical mass, brings in more buyers, increases competition, and drives up property 
values.

Key Takeaway: 
The assembled value of your property is greater than the value if 

sold individually.

There are three main ways that an assemblage is usually created:

1.	 A speculator buys parcels one by one and sells them together for a profit.
2.	 A homebuilder buys neighboring parcels without the landowners' cooperation.
3.	 Landowners collaborate, assemble their land, and sieze the profit for themselves.	


